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6
The Three Gates

Let’s Begin 

Does these questions pop up in your mind sometimes? 

Is it okay to lie sometimes if it doesn't hurt anyone? 

If honesty is important, why don’t adults always practise it? 

Why do they tell me to always speak the truth but they don’t? 

Are they lying because they’re scared of the truth?

                                                                      Sara’s confusion:                                                                      Sara’s confusion:

Honesty without kindness is brutality. Honesty without kindness is brutality. 
Kindness without honesty is manipulation.Kindness without honesty is manipulation.
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Sara is a twelve-year-old girl. She is a sincere girl who listens 
to her parents and teachers and follows all values and teachings 
given to her by them. As Sara is growing up, she is able to 
better understand the importance of virtues like love, kindness, 
patience, humility, non-violence, hard work etc. She knows why 
these values are needed to build a peaceful and joyful world, 
and how to inculcate these values in herself.

However, the value of honesty has started confusing Sara as she 
is growing older. She was told by her elders to always speak the 
truth, to never tell a lie, and to be an honest and truthful person. 
But Sara has started noticing that elders sometimes tell a lie, 
and they call it a ‘white lie’. When Sara asks them about it, 
they tell her that it’s alright to lie if it is harmless, or if the truth 
would hurt someone’s feelings. 

Sara hears them say things like, “Oh that haircut looks lovely 
on you!” But she knows that they didn’t like it. Or, “I can’t come 
today, I am sick.” When they don't feel like going somewhere.

She wonders about the idea of ‘white lies’, and why she was 
never told about this earlier. Can the two most important values 
of ‘Truth’ and ‘Kindness’ clash against each other? What to do if 
this happens? Give up ‘Truth’?? How does one decide?

Think and Answer

1.	Have you ever felt hesitant to tell the truth, or ended up 
telling a lie so as not to hurt someone’s feelings? Give an 
example.
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2.	Have you ever been told a ‘Truth’ by someone which you did 
not like hearing?
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3.	Do you believe in the idea of ‘White lies’, or do you believe in 
‘Honesty is the best policy?
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4.	Justify your choice in Ques. no. 3 by giving at least five points 
in its favour.
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Have you felt the same confusion as Sara sometimes?Have you felt the same confusion as Sara sometimes?

As you would have seen from your answers to the questions 
above, Sara’s dilemma is also the dilemma of most people.

It so happened then, that Sara did not give up on her quest to 
find out the truth behind ‘Truth’. She went to her wisest teacher 
with this question.

Sara: “Teacher, is it more important to be kind than to be 
truthful?”

Teacher: “Both are equally important dear.”

Sara: “But what if they are opposite to each other? Which one 
do we choose then?”
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Sara’s solution. Sara’s solution. 

Teacher: “That cannot be, dear child. ‘Truth’ and ‘Kindness’ 
cannot be opposite to each other.”

Sara: “But…..? But what if my best friend asks me how she 
looks in an unattractive dress?! Would I not hurt her feelings by 
telling her the truth?”

Teacher: “And what is the truth?”

Sara: “The truth is that her dress is unattractive!”

Teacher: “ That, my dear, is a fact. It is not the truth.”

Sara: “So what is the truth? Are they not the same thing?”

The kind teacher smiled: “Come, let me explain.”
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What is the truth?What is the truth?

So the wise teacher explained to Sara the difference between 
Fact and Truth. I am sure you would like to know about it.

“A fact is a statement of reality as you know it to be.” So it 
is a fact that the Earth is round and that the Sun rises from 
the East. It may also be a fact that someone is overweight, or 
someone is late for the 8.45am start for school. Facts are simply 
observations, which most people agree upon Opinions on the 
other hand are more subjective and are based more on personal 
likes and dislikes, on social norms and cultural practices. Facts 
if expressed in uncaring and insensitive ways can break hearts, 
tarnish reputations and ruin someone’s self-esteem. We have to 
be mindful how we express facts and personal opinions.

“Truth”, in its deepest expression is something that does not 
change with the passage of time or the change in circumstances, 
and it is always based on facts. Truth is based on facts but how 
we express it should always be aligned with the highest common 
good. It seems hard to always tell the truth, but it is important 
to understand that we also have to be kind when expressing the 
truth or a fact.? Well, to put it simply, truth is also related to 
human emotions and human relations. “Truth and facts need 
to be used sensitively and appropriately with the requirements 
of the situation.” Do remember that telling the truth is the best 
policy where love and kindness guide us as to how we use it.

Why do we need Truth?Why do we need Truth?

Just imagine a world where there was no agreement on anything. 
Not only would there be chaos and hurt feelings everywhere, 
but a lot of damage would also occur to relationships and to the 
whole human society. On the other hand, a harsh world based 
only on mechanical facts, with no concern for anyone’s feelings 
would also not be much fun. If we start compromising the truth 
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in favour of feelings and relations, such a world would also be 
hollow and would collapse very soon. We want a world based on 
Truth where facts must not be masked, but rather be presented 
in a kind and considerate way.

Can you remember instances from your own experience Can you remember instances from your own experience 

where an unfiltered fact caused hurt, either to you or to where an unfiltered fact caused hurt, either to you or to 

someone you know? Was there an option to either not someone you know? Was there an option to either not 

say or to say it in a better way? You can share your say or to say it in a better way? You can share your 

instances with your teacher.instances with your teacher.

Activity A: 
Action Without Thought

The Three Gates of TruthThe Three Gates of Truth

We learnt how facts are different from the truth, and why we 
need to speak the truth. But how do we refine facts to make 
them the truth? The wisdom of our elders has given us an 
easy formula to convert facts to truth by following a three step 
method. This method is called, “The Three Gates of Truth”

Whenever we have to say something, we must make that thing 
pass through three gates. If the thing that we want to say does 
not pass through any one of these three gates, then we should 
not say it. This is also a method we should use to test the things 
we hear or read. If it does not pass the three gates, we should not 
believe it, and we should not repeat it.

The First Gate: “Is it a fact?”The First Gate: “Is it a fact?”

This is the first gate to pass. Is the statement you are going to 
make a fact? If it is not, then it becomes a lie. Do not say it. If
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someone tells you something you do not know for sure is a fact, 
don’t believe it. 

The Second Gate: “Is it necessary?”The Second Gate: “Is it necessary?”

After your statement has passed the first gate, we know that it 
is a fact. Next, you must make it pass through the second gate 
and see if what you are going to say is necessary. Is it going 
to help the listener or the situation in any way? If not, then 
it is an unnecessary fact and you should not say it. Speaking 
unnecessary facts only shows that we are seeking attention or 
popularity. Such facts cannot be called as truth.

Similarly, if you hear something that is unnecessary information, 
do not respond to it as it will benefit no one, but it may harm 
someone. 

The Third Gate: “Is it kind?”The Third Gate: “Is it kind?”

The third and the last gate is an important one. After you have 
established that your statement is a necessary fact, you must 
also see if it is kind. Or is it a hurtful thing to say? If it is not 
kind, you should not say it. But, if it is really necessary to say 
so in the best interest of the other person, then you should say 
it in a kind manner. There is always a kind way to say harsh 
truths. And if you hear unkind things being said, turn a deaf 
ear to them. They may be facts, but they may also be causing a 
lot of unnecessary angst. It is only when something passes all 
the three gates that it becomes the truth for the highest good. 
And this is how facts are aligned with truth that is positive and 
productive. 

Sara was pleased to get an answer to her big dilemma. “So, this 
is what it means to always tell the truth?” She smiled in relief. 
But there was still one more question lingering in her mind. 
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Sara: “So then, what is a ‘white lie’?” Teacher: “A ‘white lie’, 
dear child, is still a lie. Because it fails to pass the first gate 
itself, it is not the truth.   We should always aim to be honest and 
kind.”

Sara: “Oh, now I see.”

Teacher: “Learn to root yourself in truth deeply and strongly, 
and you shall not need the help of white lies ever.”

Sara thought about this and hoped she would understand 
someday. As for now, she had much to learn about the deeper 
meaning of truth. And what about you?

Speech must be filtered and purified through truth. One should 
speak what is true one should speak what is pleasant. One 
should not speak what is pleasant if it is false.  Purify word 
through truth.

Let us take a few examples from our daily lives about Let us take a few examples from our daily lives about 

speaking and believing what is the truth. You can also speaking and believing what is the truth. You can also 

take the instances that you remembered while doing take the instances that you remembered while doing 

Activity ‘A’. In each situation, we will Practise the Activity ‘A’. In each situation, we will Practise the 

method of the “Three Gates”. method of the “Three Gates”. 

For this activity, students will first enact a case where a For this activity, students will first enact a case where a 

fact was stated without filtering. Next, “the three gates” fact was stated without filtering. Next, “the three gates” 

method will be applied. For this, three students are to act method will be applied. For this, three students are to act 

as gatekeepers of the three gates. Another student must as gatekeepers of the three gates. Another student must 

then bring the earlier statement with them and pass it then bring the earlier statement with them and pass it 

through the three gates.through the three gates.

Activity B: 
Passing the Three Gates
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An example is given below:

‘The Haircut’‘The Haircut’

Part A- One student hears her classmates making fun of her 
friend’s haircut and tells her friend: “Karen, your haircut is bad. 
They said your hair looks like a dust mop.”

Karen feels hurt and fights with those classmates. She may even 
stop talking to her friend who told her their remarks, and go 
and change her haircut as well. The classmates may fight with 
Karen’s friend too. 

Part B- One student hears her classmates making fun of her 
friend’s haircut and decides to pass it through the three gates 
before telling her.

At the First Gate:At the First Gate:

Student No. 1: I heard three of my classmates making fun of my 
friend’s haircut. I want to tell her “Your haircut looks bad. They 
said your hair looks like a dust mop.”

The First Gatekeeper: “Is it a fact?”

Student No.1: Well, her haircut is her own choice, so it cannot 
be bad. But they did make fun of it in those many words because 
I heard it myself.

The First Gatekeeper: “The first point is not a fact. Second point 
is a fact. Go ahead with only the second point.”

At the Second Gate:At the Second Gate:

Student No. 1: I want to tell my friend, “They said that your hair 
looks like a dust mop.”

The Second Gatekeeper: “Is it necessary?”

Student No. 1: She needs to know who are the people who do not 
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give her their honest opinion and also have fun at her expense, 
so that her trust is not broken in the future. 

The Second Gatekeeper: “Ok, pass. Go ahead.”

At the Third Gate:At the Third Gate:

Student No. 1: I want to tell my friend, “They said that your hair 
looks like a dust mop.”

The Third Gate: “Is it kind?”

Student No. 1: No, it would hurt her feelings to hear that she 
is being laughed at behind her back. So I must not repeat their 
hurtful words. I should only convey the essence of the matter to 
her.

So I will say, “Karen, there’s something on my mind that I 
wanted to share with you. If I were you, I wouldn’t trust these 
three people too much. I sometimes get the feeling that they are 
not being truthful to you.”

Gatekeeper No. 3: “Pass”

Similarly, each student has to prepare a statement to speak or 
to believe. The teacher will call upon any ten students one by 
one to pass through the three gates. Words once spoken cannot 
be gathered back. Just like how sound bites coming out of the 
speakers spread into the air and cannot be sent back into the 
speakers. 

Shall we say, Words have wings, without any binding strings.. 
Here is the story of Aarav. 

Knowledge decides what to SayKnowledge decides what to Say
Skill decides how to SaySkill decides how to Say
Attitude decides how much to SayAttitude decides how much to Say
Wisdom decides whether to SayWisdom decides whether to Say
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The Pillow of Feathers The Pillow of Feathers 

Once upon a time, in a cheerful little town, there lived a boy 
named Aarav. He was smart, funny, and loved making people 
laugh.

One day, just for fun, Aarav told his friends, “Guess what? I 
saw Mr. Mehra taking tomatoes from someone’s garden!” His 
friends giggled. They believed him.

But the next day, more kids started talking about it. Then 
neighbors. Then shopkeepers.

Suddenly, Mr. Mehra — the kind man who always smiled — 
was being ignored by everyone. But  sadly it wasn’t true. 

A few days later, the town discovered the truth: some wild rab-
bits were sneaking into the gardens and eating the vegetables!

Aarav felt awful. He hadn’t meant to hurt anyone. He went to 
his teacher and said,

“I told a lie. I didn’t know it would go this far. How do I fix it?”

His teacher gave him a pillow full of soft feathers. And told 
him - “Take this pillow to the top of the hill,” she said, “cut it 
open, and shake out all the feathers.”

Aarav ran to the hill, tore open the pillow, and watched the 
feathers float in the wind — swirling, dancing, flying in every 
direction. He ran back. “Done!”

The teacher smiled gently. “Good. Now go and collect every 
single feather.”

Aarav blinked. “That’s impossible! The wind took them every-
where!”

The teacher nodded. “Just like your words. Once spoken, they 
travel — and you can’t take them all back.”
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From that day on, Aarav thought before he spoke. He still made 
jokes, still laughed.

But he made sure his words were kind, true, and not hurtful. Be-
cause he learned that words are like feathers: Easy to release, but 
impossible to gather.

Write one kind thing about each of your friend and say 
it aloud.  Kind words have wings. They can be “released 
into the wind” and  let them float like feathers and spread 
everywhere to uplift others.

Activity C: 
Words have wings
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Truth is fact aligned with the highest common good and presented to 
meet the requirements of the situation.

Use the three gates of truth - fact, necessity and kindness - to decide 
whether something is a truth that can be told or not.

Let’s RememberLet’s Remember

What I liked most about this lesson :
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I learnt that 
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My Space My Space 

Explain the concept of the three gates to your family. 
Play the game of the three gates with them. Practise this 
concept among the family.

Engage Engage 
with Family


