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7
A True Leader

Let’s Begin
Look at the picture and answer the questions that follow.Look at the picture and answer the questions that follow.

1. Who do you think are the people depicted in the picture?

2. �What are the differences between the people on the left side 

and the people on the right side of the mountain?

3. Which side would you like to be on? Why?

A true leader doesn't create separation, A true leader doesn't create separation, 
a true leader brings people together.a true leader brings people together.
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Localised exampleLocalised example

Ho Kwon Ping is a renowned Singaporean entrepreneur and 
founder and Executive Chairman of Banyan Tree Holdings, a 
global hospitality brand known for its sustainable luxury resorts. 

He famously turned down a $1.6 billion offer from an American 
private equity firm in 2006 to buy him out. He felt that it was 
more important to create something lasting and leave a positive 
impact on the community.

As a leader, he believes in empowering people, fostering social 
responsibility, and prioritising long-term impact over short-term 
profits. 

For Banyan Tree, this includes striving for sustainability from its 
early days (even before the word became popular), and making a 
difference in the lives of the “associates”, or employees. 

Servant leadership is a management style where the leader 
places the interests and welfare of the employees first before self. 

The phrase ‘servant leadership’ was first used in the West by 
Robert K. Greenleaf, long-term director of AT&T in his 1970 
essay, The Servant as Leader Greenleaf defined a servant leader
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as someone who feels naturally inclined to serve others and then 
consciously aspires to serve in a leadership role. But the concept 
is not new. 

Swami Vivekananda was probably the earliest known person in 
modern history who made a reference to this model of leadership. 
In a letter written to a disciple in 1894, Swami Vivekananda 
wrote, “Do not try to lead your brethren, but serve them. The 
brutal mania for leading has sunk many a great ship in the water 
of life.”

Swami Vivekananda embodied the qualities of a servant leader 
and also inspired others to become such leaders. He chose to 
empower and facilitate his followers and disciples rather than 
command and control them.

In the world of servant leadership, it's not just about making 
money or winning awards. It's about how much you can help 
other people and make a difference in their lives. Check out these 
awesome examples of real-life leaders who've really changed 
things for the better.

Servant Leadership Examples #1: Nelson MandelaServant Leadership Examples #1: Nelson Mandela 
Nelson Mandela is a classic example of a servant leader. As a 
fighter against apartheid and later as President of South Africa, 
he showed incredible kindness and forgiveness, even after 
spending years in jail. He always put his country and its people 
first, pushing for everyone to come together rather than seeking 
revenge.

Servant Leadership Examples #2: Warren BuffettServant Leadership Examples #2: Warren Buffett 
Warren Buffett, the super-rich CEO of Berkshire Hathaway, is 
a big-time example of servant leadership. He’s given away a 
huge chunk of his wealth to help solve global issues like health, 
education, and poverty.
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Servant Leadership Examples #3: Howard SchultzServant Leadership Examples #3: Howard Schultz 
Howard Schultz, the guy who started Starbucks, is a prime 
example of servant leadership. He’s always looked out for his 
employees' well-being and development. He's committed to doing 
business right, like making sure the coffee beans are sourced 
ethically. The Starbucks Coffee and Farmer Equity (C.A.F.E.) 
Practices program helps coffee farmers and promotes farming 
that's good for the planet.

Qualities of a Servant Leader Qualities of a Servant Leader 

Here are some of the other qualities of a servant leader.
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Activity A: 
Make Your Acronym

DO this activity with a partner. Use the qualities of a DO this activity with a partner. Use the qualities of a 

servant leader to create your own expansion of the acronym servant leader to create your own expansion of the acronym 

SERVANT LEADER. SERVANT LEADER. 

Example: S - Selfless

S -

E - 

R - 

V - 

A - 

N - 

T - 

L - 

E - 

A - 

D - 

E - 

R - 
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The foundation of servant leadership is selflessness, which is 
based on our ideal or vision. The higher and more altruistic our 
vision, the higher is the degree of selflessness. 

A Leader by ChoiceA Leader by Choice

Can only people in positions of authority be considered leaders? 
Not at all. Anyone can be a leader. Truly inspiring servant leaders 
have emerged in times of great need such as political struggles 
for independence or during natural disasters or as we have 
recently seen during the Covid pandemic. 

Are there any such leaders in this region who perfectly practised Are there any such leaders in this region who perfectly practised 
Servant Leadership?  Lets see the life of one such leader, infact a Servant Leadership?  Lets see the life of one such leader, infact a 
king.king.

The Servant King: Story of King Bhumibol Adulyadej (Rama IX)The Servant King: Story of King Bhumibol Adulyadej (Rama IX)

Reign: 1946 – 2016 (World’s longest-reigning monarch at the 
time) Born: December 5, 1927 – Died: October 13, 2016

What are the benefits of servant leadership? Discuss What are the benefits of servant leadership? Discuss 

with a partner and note them down. Share your with a partner and note them down. Share your 

points with the rest of your class.points with the rest of your class.

Activity B: 
Serve to Lead
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A King Like No Other - A True Story of Vision, Humility, and 		A King Like No Other - A True Story of Vision, Humility, and 		
				       Service				       Service

In the heart of Southeast Asia, in the Kingdom of Thailand, lived a 
monarch unlike any other.

King Bhumibol Adulyadej, also called Rama IX, ascended the 
throne in 1946 at the young age of 18. But he never ruled with 
a scepter of power. Instead, he carried a map, a camera, and a 
notebook.

Where most kings sat in palaces, King Bhumibol walked through 
rice fields, sailed muddy rivers, trekked into forests, and flew to 
the remotest corners of Thailand. Why?

Because he believed a real king must serve, not be served.

Listening to the LandListening to the Land

King Bhumibol was deeply concerned with the suffering of 
farmers. Thailand was largely an agricultural nation, and he knew 
that when farmers suffered, the whole nation suffered.

He would visit villages not once, but many times—talking to 
farmers, examining their soil, and asking:

“Is the water sufficient here? How can we improve the harvests? 
What is your biggest hardship?”

With this first-hand knowledge, he launched thousands of "Royal 
Projects" focused on:

•	 Irrigation systems and water reservoirs

•	 Crop diversification

•	 Drought-resistant farming

•	 Sustainable agriculture
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He even developed a check-dam model to store rainwater in dry 
areas, helping farmers survive the harsh seasons.

The Rainmaker KingThe Rainmaker King

When he saw farmers praying for rain, King Bhumibol didn’t 
just watch. He learned meteorology and worked with scientists 
to invent artificial rainmaking technology, known as Royal 
Rainmaking. His method was so effective that it was patented and 
even used by other countries. This was a king who used science 
not for prestige, but to ease the suffering of his people.
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Health, Education, and DignityHealth, Education, and Dignity

The King’s concern extended beyond farms.  He built mobile 
medical clinics to reach isolated communities. He created 
distance learning programs for children in the hills. He supported 
rehabilitation for drug addicts and career training for prisoners, 
offering a second chance to many.

He helped tribal communities living in the hilly region shift from 
opium cultivation to fruit orchards and handicrafts, preserving 
both livelihoods and dignity.

A Vision for InnovationA Vision for Innovation

The King was not just compassionate—he was incredibly 
intelligent and inventive:

He designed a low-cost water filter system. He also created a 
grease trap system to treat waste-water.  He developed techniques 
for land revitalization and also designed a vehicle-mounted water 
pump.

He was awarded over 20 honorary doctorates in subjects like 
science, agriculture, and engineering—not because of his 
position, but because of his contributions to real-world problems.

Philosophy of “Sufficiency Economy”Philosophy of “Sufficiency Economy”

One of King Bhumibol’s greatest legacies was his "Sufficiency 
Economy Philosophy".

It taught that:

“A nation or person should live in moderation, with resilience, and 
a strong moral foundation.”

This idea shaped national policy, encouraging sustainability, 
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ethical business, and rural self-reliance.

It became especially valuable during the 1997 Asian Financial 
Crisis, helping Thailand recover with wisdom, not panic.

Leading with HumilityLeading with Humility

King Bhumibol never used power for personal luxury. His attire 
was often simple: a cotton shirt, trousers, a hat. He lived a 
disciplined and modest life.

Even when he was ill, he worked daily—reviewing reports, 
sketching engineering designs, or proposing development plans.

He once said:“I am not a king who just signs papers. I am a “I am not a king who just signs papers. I am a 
working king.”working king.”

A Nation in Mourning for one full year.A Nation in Mourning for one full year.

When he passed away in 2016, the entire country fell into a deep 
silence. Millions of people stood in line for hours, days even, just 
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to bow before his portrait and whisper one last thank you.

Many wept. Some laid flowers. Others quietly vowed to live by his 
teachings. Because he wasn’t just their king. He was their teacher, 
engineer, doctor, scientist, and father.

Leadership is not about being in charge.Leadership is not about being in charge.
Leadership is about taking care of those in your charge.Leadership is about taking care of those in your charge.

As young adults entering the world, here are lessons from his life 
to carry forward: 

1.	Leadership is service, not status

2.	Solutions come from listening first

3.	Use your education for the upliftment of others

4.	Live simply. Serve greatly.

5.	True respect is earned through selfless action, not inherited 
power

A person becomes 10 times more attractive not by their looks 
but by their acts of kindness, love, respect, honesty, and loyalty 
they show. King Bhumibol Adulyadej didn’t just build dams and 
schools—he built hope. 

In a world full of noise, he led with silence and sincerity.

In a world chasing power, he chose purpose.

And that is why, even today, people say:

“He didn’t rule the land. He walked it—with us.”
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Activity C: 
Understanding King Bhumibol

Discuss with a partner and write the answers for the Discuss with a partner and write the answers for the 

following.following.

1. �What Can You Learn from King Bhumibol?

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

2.	Choose the correct answer. King Bhumibol’s leadership is 

by - a. Wealth  

b. Position

c. Action

d. Inheritance

3. What is his approach to leadership?

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

4. �What qualities of his can you see in yourself or would 

like to see in yourself?

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

5. �Can you think of people in your life that emulate the 

servant leader qualities?

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������

���������������������������������������������������������������������������������������������������
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Activity D: 
Serving to Lead 

Do this activity with a partner. Discuss what you as a Do this activity with a partner. Discuss what you as a 

servant leader would do in the following situations and servant leader would do in the following situations and 

write down your answers. Share your answers with the write down your answers. Share your answers with the 

rest of your class.rest of your class.

1. �You run a restaurant that has been closed due to the 

Covid pandemic. Your employees are part of the low-

income group. Their families are badly affected by the 

cut in their income. 

2. �You are part of the management that runs a highly 

successful private school. One of your employees, a 

cleaning lady, comes to you asking for help for her 

daughter’s higher education. The daughter is bright 

and motivated to study further but is unable to do so as 

her parents cannot afford the college fees.

3. �Your school bus has met with an accident. There are 

students and teachers with you on the bus. Some of 

them are hurt badly.

4. �You are the founder and CEO of a company. Your 

company has got the opportunity to merge with a large 

conglomerate. You would earn a lot of money from the 

merger, but your employees may suffer. There would be 

some lay-offs and possible cuts in pay.
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5. �Your town or city is hit by a natural disaster (such 

as a cyclone, an earthquake or a flood). Many people 

are affected badly, some people are dead and some are 

injured, and many are displaced with no access to food 

or water.

6. �You are the chief minister of a state. You want to run 

your government offices in a more professional manner 

with regard to employee attendance, work efficiency, 

motivation and team spirit. 

Activity E: 
Run Your Organisation

Form groups for this activity. Your teacher will give each Form groups for this activity. Your teacher will give each 

group a type of organisation. Each group is the respective group a type of organisation. Each group is the respective 

organisation’s board of management. Follow the servant organisation’s board of management. Follow the servant 

leadership model for your organisation and do the leadership model for your organisation and do the 

followingfollowing

1. �Come up with a name and a mission statement for the 

organisation.

2. �Create a company policy for work ethics and work culture.

3. Decide on employee benefits.

4. �Come up with community building initiatives as well other 

contributions your organisation can make to the country.
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True leadership isn't found in the noise of authority-it's found in the 
quiet moments when you choose courage over comfort, empathy over 
ego, and purpose over popularity.

Let’s RememberLet’s Remember

One cannot become a good leader without first being a good 
follower or servant. The best way to practise this is by making 
service-mindedness a part of your nature. Be prepared to serve 
anyone, in any capacity when the need arises. Begin by serving at 
home, then serve your community, then your town, then your state, 
then your country, and finally, the world.

Home AssignmentHome Assignment

Research on any two inspiring servant leaders, one national and 
one international. Write the qualities and actions that make them 
servant leaders. Mention any one quality about each of them that 
inspires you and that you would wish to emulate.

What I liked most about this lesson…
�������������������������������������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������������������������������������
I learnt that 
�������������������������������������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������������������������������������

My Space My Space 
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1. �Ask your parents/family members/guardians what 
aspects of servant leadership they follow in their 
workplaces and/or at home.

2. �Discuss with your family members and come up with 
ways in which each of you can become a servant leader 
at home and in your community.

3. Discuss the two words Boss and Leader and come up with 
a list of qualities that differentiates leade from a boss.

Engage Engage 
with Family


